Fostering Academic Accountability mmm 26-27 27-28

Academic Performance

College and Career Readiness

Absenteeism

Staff Recruitment and Retention

PLCs

Managing Finances, Facilities and Operations

Long Range Facility Plan

Enroliment Plan

Vision for Career Pathways

Fiscal Responsibility

Providing Safe, Welcoming and Healthy Environments

Safety Protocols

Co-Curriculars Participation

Culture and Climate Surveys

Tiered Support for Mental Health and SEL Health

Diverse Resources

‘ Connecting Schools, Families and the Community

Communication

Culture Building

Feedback and Data Driven Decisions

Equity Plan
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Initiation Developing

Implementation

Institutionalized



