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FACILITY STUDY FOR 
School District of Brown Deer 

Performance Services is pleased to present a Facility Needs Assessment for the School District of Brown 
Deer. This detailed study provides data to the School District of Brown Deer to guide planning for facility 
improvements and provides data and analysis in the following areas: 

Assessment of the physical condition of facilities 

Identification of critical physical condition improvement needs 

Budget estimates for improvements to address critical needs 

The study organizes assessments by building providing separate tabs for Brown Deer Elementary School, 
Brown Deer Middle/High Schools and the Administrative Service Center.   

 

Methodology 
The Performance Services Team met with the School District of Brown Deer to discuss facility goals, plans, 
and needs. Your input was considered along with our site visits and engineering analysis of data to develop 
a Preliminary Facility Conditions Report to address the objectives of the District. Our skilled team of 
Architects, Engineers, Building Envelope Specialists, and Drone Pilots visited the site, recording the 
existing conditions of the facilities. They then compiled the following report noting conditions and 
potential improvements to consider. 

 

Goal 
The intent of our Preliminary Facility Conditions Report is to identify opportunities and offer solutions to 
save energy, reduce maintenance costs, and replace aging equipment and assemblies serving District 
facilities. The report also includes an overview of District buildings’ infrastructure and systems. The final 
section of the report contains anticipated costs for the solutions. 

The Performance Services Team would like to thank the School District of Brown Deer for their generous 
access to facilities, staff, and data in developing the report. 
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