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1. All students will demonstrate expected grade level and 
improved personal growth on district reading and math 
assessments to attain meet or exceed proficiency 
standards. 

2. All students taking the Wisconsin Forward State 
assessments will meet or exceed proficiency standards. 

3. All students will graduate high school prepared for 
college, vocational, and/or career pathways using 
"Redefining Ready" metrics. 

4. All students will be engaged in the ?Brown Deer Way? 
character education in our schools and community to 
enhance school climate and develop life ready skills.  

Achievement  Goals

Our Mission
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The 2017 Budget Hearing and Annual Meeting will be held on Tuesday, 
September 12, 2017 in the Middle/High South Commons. The Budget 
Hearing begins at 5:45 p.m. and provides an opportunity to ask questions 
and comments on the budget.  

The Annual Meeting begins at 6:00 p.m. and focuses on the tax levy needed 
to support the academic and social-emotional needs of our students.  This 
report provides information about student achievement, the financial 
condition of the district, the school district budget, review of strategic goals 
and the proposed tax levy for the 2017-18 school year. 

The 2017-18 budget represents the financial plan needed to deliver high 
quality educational services that support 21st century teaching and 
learning, enable our students to be competitive in a global economy, and 
offer programs that provide the support of high expectations for ALL of our 
learners.  

The budget was reviewed by citizens and school board members who serve 
on the Finance and Facilities Committee along with the full school board.  
The result is a balanced budget which supports the achievement goals, 
accelerated learning programs, interventions, athletic and co-curricular 
programs that directly benefit our students.  We strive to educate the whole 
child despite the financial challenges presented to us to do more with less.

The powers of the Annual Meeting are defined in Wisconsin Statute 120.10.  
Votes taken at this meeting address the conduct of the meeting, salaries for 
School Board members, purchase or lease of building sites, sale of property 
and real estate, and taxing for various school purposes.  A property tax levy 
to support the budget will be submitted to resident taxpayers for their 

consideration.  For more information, please refer to page 7 of this report 
for the rules and powers of the Annual Meeting.  Also, according to state 
statute, the school board has the final responsibility to certify a tax levy to 
operate the school district by November 1, 2016.

In conclusion, successful school districts create learning environments that 
unite students, families and community members to celebrate education 
and promote life-long learning.  Our facilities provide learning 
environments that support our mission, vision, values, and goals.  While 
we still have work to do in terms of our facilities and continued academic 
growth for all we are in the midst of an educational transformation that 
utilizes all of our campus space for learning both indoors and outdoors.  
Today's students not  only need to be competitive in a global society but 
requires a robust education that requires students to be exposed to more 
rigor and higher levels of achievement.  We appreciate your continued 
engagement and support as we are very grateful for your confidence in us 
to lead the way in promoting teaching and learning in our community, 
region, and state.  Thank you again for your commitment to our students, 
parents, and families of the School District of Brown Deer where we 
create opportunities for students to become passionate learners, creative 
thinkers and innovative leaders who enrich our world.

MESSAGE FROM THE 
DISTRICT ADMINISTRATOR

Inspire - Innovate - Lead

Dr. Deb Kerr
District Administrator 05



ADMINISTRATIVE SERVICES CENTER

BROWN DEER ELEMENTARY SCHOOL

BROWN DEER MIDDLE/HIGH SCHOOL

8200 North 60th Street
Brown Deer, WI  53223
Telephone: (414) 371-6750
Fax:  (414) 371-6751
www.browndeerschools.com

Grades K4-6
Principal: Ms. Kortney Smith
Assistant Principals: Mr. Justin Nies & Ms. Ellen Schimenz

5757 West Dean Road
Brown Deer, WI  53223

Telephone:  (414) 371-6800
Fax:  (414) 371-6801
School Hours:  8:40 a.m. - 3:50 p.m.

Grades 7-12
Principal:  Ms. Tosha Womack
Assistant Principals:  Ms. Cristy Bauer, Ms. Kelly Lam & Ms. Future Cain
Athletic Directors: Mr. Gerald McGregory & MS-Mr. Kelly Appleby 

8060 North 60th Street
Brown Deer, WI  53223

Telephone:  (414) 371-7000
Fax:  (414) 371-6796
School Hours:  7:55 a.m. - 3:15 p.m.
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District Prof ile Points of Pride

- Partnership with the Next Door Foundation to read to/with other students.
- Falcon 21 Community Learning Center (CLC) provided after-school 

programming and academic support for those students in need.
- 4th Annual Science Technology Engineering Arts & Music (STEAM) event 

sponsored by PTO involving business partners, parents, and entire school 
community.

- Annual Fun Fair community event raises thousands of dollars for school 
projects. 

- Tech Trek is successful raising thousands of dollars to purchase technology for 
the elementary school.  

- Dedicated staff  continue to serve students all through out the year including 
summer school.  

- Robust Summer Learning Program hosts over 200 children
- Summer breakfast and lunch programs serves hundreds of children each day

- Class of 2017 received scholarships and awards exceeding  $1.2 mill ion dollars
- Increased enrollment in Advanced Placement Classes with higher levels of 

achievement
- Graduation rates continue to be over 98%  for all seniors
- SMART Team presents Bio-molecular project at National Conference
- 2017 Boys Basketball Woodland Conference Champions
- Build 2 Learn program builds more boats in second year
- Cinderella was performed to sold out auditorium crowds in February
- Recognized as State and National School of Character in 2016
- Earned Promising Practice Award for the MHS Brown Deer Way
- Increased Partnerships with local businesses - internships & apprenticeships
- Monthly service projects donate thousands of dollars to local charit ies
- Summer learning programs engages over 200 students for academics & 

enrichment
- Brown Deer Way Student and Staff  team selected to present at State and 

National Character Education Conference

- The Education Foundation of Brown Deer, Inc. supports our mission to improve 
the lives of our students, families, and staff.  Over $20,000 of scholarships 
awarded to seniors pursuing post-secondary education. 

- Our Senior Tax Exchange Program (STEP) continues to grow as more senior 
citizens are volunteering in our schools on regular basis.

- The Qualified Zone Academy Bonds (QZAB) program exceeded yearly goals of 
donated volunteer time and money. 

- Partnership with the Village of Brown Deer for "Our Brown Deer Magazine," and 
designation of All-America City from National Civic League.



Rules for  t he Budget  Hear ing and 
Annual Meet ing

1.Robert 's Rules of Order will be followed.
2.Everyone will have an opportunity to 

speak before an individual is called on a 
second time.

a.A three-minutes time limit will be in 
effect.

b.The individual will not repeat what 
was said during his/her prior turn to 
speak. This is an opportunity to 
introduce a new topic.

3.The speakers will address the 
chairperson, not other members of the 
audience.

4.The chairperson will make a 
determination when a specific topic has 
been adequately discussed.

5.The chairperson will determine when 
discussion shall be terminated.

6.A show of hands will be sufficient for 
voting, unless the Chair is unable to 
determine a majority, in which case a 
paper ballot will be used.

Powers of  t he Annual Meet ing

1.Elect a chairperson.
2.Vote a tax for the operation of the 

schools of the district.
3.Vote a tax necessary to discharge any 

debts or liabilities of the school district.
4.Authorize the School Board to establish 

the Annual Meeting date and location 
for 2018-19.

5.Vote on annual salaries for School 
Board members.

6.Authorize sale of surplus property.

Budget  Hear ing & Annual Meet ing
Tuesday September 12,  2017

Brown Deer Middle/High School
South Commons

I .Budget  Hear ing - 5:45 p.m.
A.   Call t o Order & Int roduct ions 

Kevin Klimek, Board President
B.   Of f icial Meet ing Not if icat ion  

Dr. Deb Kerr , Super intendent
C.   Presentat ion of  Budget  & Public Comment         

Mr. Jef f  Pruefer, Director of  Finance
D.   Adjourn Budget  Hear ing

I I . Annual Meet ing - 6:00 p.m.
A.   Call t o Order & Int roduct ions

Kevin Klimek, Board President
B.   Of f icial Meet ing Not if icat ion 

Dr. Deb Kerr , Super intendent
C.   Elect  Chairperson for  Annual Meet ing
D.   Reading of  Minutes of  Last  Annual Meet ing
E.   Super intendent 's State of  t he Dist r ict  Report

Dr. Deb Kerr
F.   Report  of  t he Board of  Educat ion

Kevin Klimek, Board President
G. Resolut ion A - Author ize Tax Levy for  t he 2017-18  School Year                                    

for  All Dist r ict  Operat ions
H. Approve Salar ies of  School Board Members
I . Author ize t he School Board t o Establish t he Annual Meet ing Date 

           and locat ion for  2018
J.           Adjourn Annual Meet ing



STUDENT ACHIEVEMENT - EXCEEDING EXPECTATIONS 
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We aspire to achieve world-class outcomes for all of our graduates that will prepare them for any pathway to college, technical 
programming, careers, and for life. Students now need multidimensional skills to be successful in a global economy. We have raised all 

achievement levels by setting higher expectations and incorporating more rigorous curriculum into our teaching and learning.

We are a district of continuous improvement as we strive for higher achievement goals, student growth mindset, and instill values of 
character through our Brown Deer Way program.  Our teachers love their work and are committed to helping each student learn to their 

fullest potential.  Our team of teachers, staff members, and leaders are committed to increasing the quality of our schools. We are grateful 
for our parents, STEP volunteers, businesses and extended families who work with us as partners to support excellence in education.  The 

School Board is courageous in leading our district to provide equitable access for ALL of  learners no matter what skills they bring to us.  We 
are  creating learners who will possess the skills associated with life-long learning. Our students need to become creative problem-solvers, 

critical thinkers, good communicators, and work well with others to be successful in our society.  



2017-2018 BUDGET - REVENUE LIMIT
Within the revenue cap are the two most 
significant revenues that a district 
receives: 

(1) Property Taxes; (2) State Aid.  

The district is projected to see a 
significant increase in allowable revenue.  
This increase is the result of an increase 
in student FTE. 

State Aid is projected to significantly 
increase in 2017-18.  The state aid estimate 
released by DPI on July 1, 2017, projected 
an increase of 8%.  This increase in aid will 
not provide flexibility within the general 
operating fund in the form of new revenue; 
however it will provide property tax relief 
for taxpayers. 
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2017-2018 BUDGET - STATE AID AND TAX LEVY

The Fund 10 (general operations) levy 
is projected to decrease 
approximately 0.4% from 2016-17.  
The revenue limit increase is being 
primarily funded by the increase in 
state aid.

Historically the district has received a 
majority of its revenue from local property 
taxes.  As you can see, a larger share of district 
revenues will come from state aid in 2017-18.  
This is caused by increased student FTE, 
slower growth (compared to other WI 
communities) in tax base, and increased funds 
statewide in the formula.
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2017-2018 BUDGET - REVENUES & EXPENDITURES

The majority of a school district?s 
revenue is from local taxes and 
general state aid.  Other sources 
include federal grants, student fees, 
open enrollment, and categorical state 
aids.  This graphic shows the change in 
the sources of revenue from 16-17 to 
17-18.  

Outlined are the expenses for 
both the general and special 
education funds.  Approximately 
75% of district expense is related 
to salary/benefits.  Other 
expenditures relate to open 
enrollment, transportation, 
utilities, purchased services, 
insurance, supplies, equipment, 
and other items. 
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QZAB - QUALIFIED ZONE ACADEMY BONDS
Funding for our most recent building project was obtained through the federal government?s 
Qualif ied Zone Academy Bonds (QZAB) program.  This program subsidizes interest on building 
projects and will save Brown Deer taxpayers mill ions of dollars in interest cost over the next 
twenty years.  These bonds require a 10%  matching grant from private donors.  The district is 
earning a signif icant portion of the match through the value of volunteer hours for specif ic 
QZAB-eligible projects.  Approximately $780,000 in matched value must be accumulated over a 
six-year period.  We are currently at the beginning of year six, and our current QZAB match total 
is on target at approximately $740,000 through f ive years.  

In 2017-18, our biggest donations included the following: 

- Volunteer Tutor Hours
- STEAM Day Volunteers
- Donations from the Education Foundation
- Book Donations
- NBA Literacy Grant 
- PTO Donations
- Interact Club Volunteer Hours
- Internships
- All-America City Donations

To the right is a thermometer that demonstrates our current 
progress.
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COMMUNITY SERVICE - FUND 80
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Each year public school districts must outline what is spent in the Community Services 
Fund (Fund 80).  Listed above is the revenue/expenditure budget related to Fund 80. 



STRATEGIC PLANNING - DEFINING OUR DESTINY 2.0 
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DETAILED BUDGET
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DETAILED BUDGET
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DETAILED BUDGET
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DETAILED BUDGET
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DETAILED BUDGET
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DETAILED BUDGET
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BUDGET - DETAILED BUDGET
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BUDGET - REQUIRED FORMAT
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BUDGET - REQUIRED FORMAT
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TAX LEVY RESOLUTION

I hereby move that a property tax be levied on behalf of the School District of Brown Deer in the amount 
of: 

- $9,570,403 (Nine Million, Five Hundred Seventy Thousand, Four Hundred and Three Dollars) in 
General Fund 10;

- $232,422 (Two Hundred Thirty-Two Thousand, Four Hundred and Twenty-Two Dollars) in 
Non-Referendum Debt Fund 38; 

- $2,574,810 (Two Million, Five Hundred Seventy-Four Thousand, Eight Hundred and Ten Dollars) in 
Referendum Debt Fund 39; 

- $125,000 (One Hundred Twenty-Five Thousand Dollars) in Community Services Fund 80 for a total 
of;  

- $12,502,635 (Twelve Million, Five Hundred Two Thousand, Six Hundred and Thirty-Five Dollars) for 
the 2017-18 school year. 

Annual  Meet ing Tax Levy Resolut ion 2017

24



MINUTES - 2016 ANNUAL MEETING
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